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Gloves Off in critical care



Experience

https://sway.office.com/Sc6HkqSAs4mXeQI5?ref=Link


Why gloves?

Hunfield et al, 2022

The largest contributor

to carbon footprint

and water usage

was disposable gloves



Why gloves?

Increasing circularity

Potting et al, 2017



Guidance is clear



Use a model for improvement

NHS Change Model

NHS England, 2022

Sus-QI Framework

Centre for Sustainable Health Care

https://www.england.nhs.uk/gp/national-general-practice-improvement-programme/change-model/
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Measure

https://repository.uwl.ac.uk/id/eprint/2360/


Before at 
WUTH

Gloves worn 
when not 
necessary

73%

Before at 
LUHFT

Trust wide

Gloves worn 
when not 
necessary

60.4% 73%

Hands not 
washed after 

gloves off
50% 51%

Cross 
contamination 

events
98% 83%

Hands not 
washed after 

gloves off
87%

Cross 
contamination 

events
91%

Our baseline findings

https://sway.office.com/Sc6HkqSAs4mXeQI5?ref=Link


1 3 5

642

Shared Vision
Begin first PDSA cycle 

(Critical Care Unit) Communications

Collaboration Update and refine policy 
and guidance

Launch

Roadmap to change

https://www.england.nhs.uk/gp/national-general-practice-improvement-programme/change-model/


Guidance





Apply the 

same risk 

assessment to 

tasks requiring 

ANTT



Before at 
WUTH

After at WUTH

Gloves worn 
when not 
necessary

73% 53%

Before at 
LUHFT

After at LUHFT

Gloves worn 
when not 
necessary

60.4% 33%

Hands not 
washed after 

gloves off
50% 18%

Cross 
contamination 

events
98% 77%

Hands not 
washed after 

gloves off
87% 26%

Cross 
contamination 

events
91% 58%

Follow-up Results

https://sway.office.com/Sc6HkqSAs4mXeQI5?ref=Link


Next steps for Gloves Off

Further 

improvements

- Education

- ABHR, surface wipes

- Waste management

- Disposable aprons

Wilson et al, 2017

Sustaining 

improvement

- Concerns & 

misconceptions

- Audit schedule

- University links

- Sustainable procurement

Sustainability 

in governance
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