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Sustainable Healthcare Education - materials for medical student teaching
Lesson Plan for Learning Objective 4: 

Demonstrate advocacy and leadership skills for sustainable healthcare

Note: This session is about advocacy and leadership skills. It should build on the earlier ‘knowledge’-based sessions (Learning objectives 1, 2 & 3), and so provide students with the opportunity to put this knowledge into practice. Students may also be able to draw upon skills (e.g. communication skills) that they have learnt elsewhere in the course. 

	Learning Objective 4

	Corresponding ‘Tomorrow’s Doctors’ Outcome 

	a) Discuss social and psychological aspects of environmental behaviour change (e.g. why and how people change or don’t change). 
	Discuss the psychological (9) and sociological (10e) aspects of behavioural change and treatment compliance. 

	b) Informal advocacy: Discuss with colleagues whether or why individuals in the NHS should support sustainable healthcare. 

	20(a) Know about and keep to the GMC’s ethical guidance standards including Good Medical Practice, the ‘Duties of a doctor registered with the GMC’ (to “protect and promote the health of patients and the public”) and supplementary ethical guidance which describe what is expected of all doctors registered with the GMC. 

	c) Formal advocacy: Give a 10 minute presentation or write a letter to senior colleagues about NHS responsibilities and opportunities for sustainable healthcare. 
	20(f) Understand and accept the legal, moral and ethical responsibilities involved in protecting and promoting the health of individual patients, their dependents and the public – including vulnerable groups such as children, older people, people with learning disabilities and people with mental illnesses. 

	e) Describe strategies for creating a support network to increase the effectiveness of professional actions. 
	(15) Communicate effectively with patients and colleagues in a medical context. 


Key messages: 

1. Advocacy and leadership skills are important generic skills for doctors. As a doctor, you will have to advocate - to and on behalf of patients, to colleagues, to hospital managers and in some cases, to policy-makers and senior public servants - on issues important to the health of your patients. Sustainable healthcare is one such issue. The advocacy skills that you gain in the context of sustainable healthcare – presenting an argument clearly and concisely, communicating effectively, identifying and overcoming barriers, establishing support networks, etc. – are transferable to other healthcare issues. 
2. Understanding the psychological and sociological aspects of behaviour change will help you become a more effective advocate, whilst understanding your own values and strengths, and those of your colleagues, can help you to be more effective in leading change.

3. You don’t need to be an expert to be an effective advocate. Effective advocacy may occur in a diversity of settings, and involves more than just speeches and presentations – eg. by being an exemplar, identifying and overcoming barriers, training others, and undertaking practical projects.

Key Terms: 
Advocacy, behavioural change, levers, barriers, support networks 

Materials:

· Lesson plan (this document) 

· PowerPoint slide templates (and notes beneath each slides) for Learning objective 4 (19 slides) – to accompany this lesson plan. 

Additional resource: PDF version of the NHS Sustainable Development Unit (SDU) Awareness & Advocacy slide set (76 slides with Notes for the facilitator beneath each slide). 

Suggested lesson plan- Important notes: 

· This lesson plan is designed to be very flexible; the tutor is free to include or omit questions and sections depending on time and resources. Similarly, the Discussion points are provided as a guide only, and are not meant to be comprehensive. 

· The slide templates are to be used to accompany this lesson plan, and not as a stand-alone resource.  

· In the Activities/Evaluation section, several different options are provided. For each activity, suggested times are given to assist you to plan your session. 

· The suggested format is a discussion-based tutorial type session and optimal group size would be ~15-20 students.  

	Learning objective 
	Teaching notes 
	Discussion points
	Resources and further reading 

	Introduction 

	Format: Group discussion (5-10minutes) 
Questions to pose to students:

Q1.Why is advocacy an important skill for doctors? 

Q2. What skills do you need to practice/acquire in order to make you better advocates for action on sustainable healthcare? 

Ask one of the students to write the group’s responses up on a flip-chart or whiteboard 
	Advocacy skills are important generic skills for doctors. As a doctor, you will have to advocate - to and on behalf of patients, to colleagues, to hospital managers and in some cases, to policy-makers and senior public servants - on issues important to the health of your patients. Sustainable healthcare is one such issue. The advocacy skills that you gain in the context of sustainable healthcare – presenting an argument clearly and concisely, communicating effectively, identifying and overcoming barriers, establishing support networks, etc. – are transferable to other healthcare issues. 
Go over the Key messages (as above) for the session

Try to address as many of the students’ points as possible in the session
	

	a) Discuss social and psychological aspects of environmental behaviour change (e.g. why and how people/organisations change or don’t change)

	Format: Brain-storming session 
(10-15mins)

Questions to pose to students: 

Q1.What behaviour change models do you know of, if any?

Q2. Why don’t some behaviour change interventions work? (and so people don’t change?) Ask students to call out their answers 
Q3. What do you think the common barriers are to health professionals not acting on climate change/sustainability?  Ask students to call out their answers 

Q4.What can we learn from our efforts to change people’s behaviour in relation to tobacco control? (Or healthy eating, or road safety, etc.)  
	Examples of Behaviour change models: 
*Social learning theory (modelling: people watch others’ behaviour, then adopt similar behaviours); 

*Health belief model (people consider: their susceptibility to the illness/danger, the perceived seriousness of it, the costs and benefits of change, and then make a decision whether or not to change); *Stages of change model (individuals move from a stage of contemplation through to preparation for change and finally maintenance or relapse from a change). 
Behaviour change interventions might fail because: they don’t reach or appeal to the target audience; the message isn’t relevant/ personalised; the change is inconsistent with a person’s beliefs and values, or with their social relationships and norms, or the ‘role model’ is not perceived as being credible; the change is not achievable within the circumstances of a person’s life: that is, there are physical/social/cost barriers (e.g. in an intervention to encourage walking, the fact that there are no safe footpaths or green spaces close-by, would be a physical barrier); the change is not reinforced; the individual is excluded from taking a proactive role in the process (they don’t have ‘ownership’), etc. 

Note: Sustainability is not just about individual behaviour change (changing a few light-bulbs and cycling to work is not going to be enough!); it will require large scale, transformational change. 

Common barriers include: 

* They are overwhelmed or scared by the size of the climate change problem and the scale of the challenge to address it. If people feel that whatever they do won’t make a difference, then one of the easiest human coping mechanisms to deal with it, is denial (they will ‘bury their heads in the sand’ and do nothing)

*Cost/time/inconvenience (e.g. poor/slow/expensive public transport)

*Lack of awareness, understanding or confidence in the science (‘climate change sceptics’/‘deniers’) – some parties with well-funded agendas have been very effective in obfuscating the now very strong scientific evidence for anthropogenic climate change. e.g. ‘Climate-gate’ (the University of East Anglia controversy). Are there parallels with the actions of tobacco companies who for a very long time deliberately attempted to suppress and ‘muddy’ the evidence on the health effects of smoking?

*The problem of achieving real change even when evidence is accepted and understood – translating this into positive change (lessons from psychology and addiction – carbon addict concept).

*Lack of support from colleagues, especially seniors 

*The ‘reactive mentality’ of many doctors: we are trained to fix problems, not prevent them. 

Draw on lessons from another health issue with which you are familiar. For example: what has worked in tobacco control?  A number of different advocacy efforts over a period of time … but the main ‘break-throughs’ were probably: regulation, legislation (including taxation), doctors setting an example, anti-smoking campaigns, the evidence about passive smoking, etc.  
	Chapter 4.3 Protecting and promoting health – behavioural approaches. Jeff French. In: Oxford Handbook of Public Health Practice. Pencheon et al. (Eds). Oxford University Press, 2001. 

‘Fostering Sustainable Behaviour: An Introduction to Community-Based Social Marketing’. Doug McKenzie-Mohr, William Smith.  New Society Publishers, 1999. 

‘Nudge: Improving decisions about health, wealth and happiness’. Richard H Thaler & Cass R Sunstein. Yale University Press, 2008. 

Tom Crompton and Tim Kasser Meeting Environmental Challenges: The Role of Human Identity, WWF 2009

 

	b) Informal advocacy: discuss with colleagues whether or why individuals in the NHS should support sustainable healthcare (GMC duty of a doctor, potential benefits of sustainable models of care to patient experience and NHS productivity). 
	Format: Either group discussion OR students to discuss small groups/in pairs followed by a plenary discussion on the main points raised (e.g. each group or pair contributes one discussion point) 
(10-15mins) 

Questions to pose to students: 

1. Do you think that doctors are well respected in society? OR How influential do you think doctors are in local communities?

2. In what ways can doctors influence the sustainable healthcare agenda?

Format: Students role play in pairs 

Common responses from clinicians when asked about sustainability: How would you respond?  
- ‘I spend my whole day saving lives, now you want me to save the planet as well?’

- What has climate change got to do with medicine?’

- From a General Practitioner: ‘My patients have enough to worry about’ 

 
	Doctors are one of the most trusted professions: “Over the last quarter century, doctors have consistently been named the profession most trusted by the British public.” (Source: ‘Doctors Remain Most Trusted Profession’: Survey conducted by Ipsos MORI on behalf of the Royal College of Physicians (RCP), 2009. At: http
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There are three main ways doctors may influence: 

1. Directly to patients: (advocate for healthy and low-carbon lifestyles to prevent disease e.g. eat more fruit and vegetables, less red meat, less processed food, be more physically active, drive (car) less. 

2. Help to develop models of care and treatment choices which are more accessible and acceptable for patients, more cost-effective and low carbon. E.g. increased use of tele-medicine

3.  Advocate for community/regional/ national actions which protect and promote public health: e.g. improved housing insulation; more green spaces, walking and cycling infrastructure; improved and cheaper public transport, disincentives for car use etc.  

As clinicians, we have a ‘duty of care’ to ‘protect and promote the health of patients and the public.’  As climate change threatens human health, helping to mitigate climate change and protect the natural environment is key to protecting human health. The good news is that providing healthcare sustainably fits so well with all the things that we’re trying to do in health anyway: the prevention of illness, providing care closer to/in the home, providing more efficient and cost-effective health services, greater use of information-communication technology (ICT), etc. 

By promoting certain aspects of a healthier, low-carbon lifestyle (see below) to your patients, you are both reducing their risk of disease, and helping to protect the natural environment upon which, ultimately, everyone’s health depends. 
	Mortimer-F - "The Sustainable Physician." Clinical Medicine 2010, Vol 10, No 2: 110–11.

See the Anna Coote quote from the BMJ Editorial reference in LO1) ‘This is our job, our responsibility’. 


	d) Describe strategies for creating a support network to increase the effectiveness of professional actions. 

	Format: Group brainstorm 
(5 -10 minutes)

Questions to pose to students:

Q1. How would you create a support network of health professionals interested in sustainability? 

Q2. What are the advantages and disadvantages of each strategy? 
	Strategies might include: setting up an email or online discussion group or network; running  master classes to train local or regional ‘champions’; running a series of train the trainer sessions. 
Example: Medsin’s ‘Healthy Planet’ team (with support from the British Council) ran a weekend training session for 15 student sustainability ‘champions’, in April 2010. The group is supported by fortnightly phone-calls from the co-ordinator. They will meet again in November 2010 to report on their achievements, and the best advocates will in turn run a training weekend for the next group of student ‘champions’. 
	Medsin – Healthy Planet: http
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Assignment 

Student Task: Choose one sustainable healthcare initiative that, in your opinion, your organisation (e.g. a trust or a medical college) should implement. Write a letter to your organisation’s chef executive, arguing for the initiative to be considered. Your letter should only briefly describe the initiative itself, and instead should focus upon the reasons why it should be considered. You should refer to the NHS’s responsibilities and opportunities for sustainable healthcare (e.g. ‘Saving Carbon, Improving Health’ NHS Carbon Reduction Strategy for England (January 2009)).  An effective letter will clearly and concisely outline the relevant arguments, and will use an appropriate format, tone and language. Word limit: One A4 page, font size 12. 
For the tutor: This task can either be used as a group activity or for assessment purposes. 
Group activity: Choose a selection of 3-4 of the letters. Anonymise them by blacking out the author’s name, then either photocopy them onto transparents (for an overhead projector) or show them electronically. In the group session, display the letters to the group one by one. Give the students a minute or two to read each one, and then as a group discussion, critique them in a constructive manner (e.g. ask firstly for ‘what was done well’ and then for, ‘tips for the future’).  To guide the discussion, you could also make reference to the marking guide below.  
Marking guide for use as an assessment: 
· Briefly and clearly outlines the proposed sustainable healthcare initiative (5 marks)

· Concisely and convincingly outlines the reasons why the initiative should be considered, making reference to the NHS’s responsibilities for sustainable healthcare (e.g. legal, regulatory, financial, health and reputational).  (25 marks; and must mention at least 3 of these reasons to get >20 marks). 

· Sets out the letter in a correct format and uses appropriate language (5 marks) 

· Overall structure and clarity of the letter  (5 marks)  

Activities/ Evaluation  

Note: these tasks can either be used as group activities or for assessment purposes. 

Option 1: Students present briefly to the group (3-5minutes per student) 

Assign to each student a specific ‘audience’ for their presentation (e.g. general practitioners, cardiologists, chief executives, nurses, public health colleagues, finance directors, medical students, diabetes educators etc). They should then choose several slides from the slide-set, and then present them to the group, in a way that would be most persuasive to their (theoretical) audience. 

If time permits, the student could then briefly explain why they chose those particular slides, and how, given further time and resources, they would approach or ‘frame’, a longer presentation or session. The student could then respond to one or two questions from the group (who are role-playing the theoretical audience). 

Marking guide: (5 marks for each relevant criteria) 
· Selects slides that are relevant and appropriate to the assigned audience

· Clearly explains one or two key messages for each slide (note: doesn’t just read the text on the slides)

· Has an interactive style, involves the audience 

· Is engaging, speaks clearly, maintains good body language and eye contact 

If time permits: 

· Provides good reasons for choosing their slides i.e. the slides are tailored to their audience

· Outlines an effective approach to a longer presentation

· Responds to questions clearly and effectively 

Option 2: Advocacy in a hospital’s Active Travel Plan 

Scenario: The hospital in which you work is considering a new active travel plan, which would involve drastically reducing the number of car parking spaces available (affecting staff, patients and visitors), but providing a free bus service to the local town centre, and installing covered bicycle racks and shower and changing facilities for cyclists. 
Divide the students into four groups: clinicians, hospital management, representatives from the local council and members of a patient group. 

The groups are then given 5-10minutes to prepare a position statement considering this new proposal, detailing the risk factors and interests particular to each group.

Then, host a board meeting, in which the four groups have a chance to engage in dialogue. 

Together, they must:
1) Identify the particular risks in this plan and how to address these; 

2) Identify the benefits of this plan and how to publicize these in order to gain maximal support (from staff, patients and visitors) for the new scheme. 

Evaluation of SHE learning package/approach:

· Were the materials clear and easy to use? (please give feedback on anything that was confusing or difficult to implement)

· How many (which) of the learning objectives were you able to cover?

· Did the students engage with the topic/appreciate its relevance in their training?

· Were the key messages effectively delivered and received? (please comment individually on the key messages if relevant)

Please send feedback to education@greenerhealthcare.org

Kate Charlesworth
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