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iSIMPATHY Evaluation Report

reported with iSIMPATHY and its effects on patients and healthcare professionals. Healthcare 
professionals felt more empowered in addressing medication-related harm and welcomed the 
collaborative working with multidisciplinary colleagues:

“iSIMPATHY is one of the most impactful changes in General Practice in 
20 years.” (GP, Ireland)

“We have definitely made significant changes to medications as a direct 
result of these reviews and advice.” (Consultant, Scotland)

An analysis of the economic costs and benefits associated with polypharmacy reviews was undertaken as 
part of the iSIMPATHY project, with detail shown in Annex A. The analysis determined that, on average, 
100 reviews:

• Cost £7,500 (€8,786) to deliver 
• Result in £13,100 (€15,346) direct savings associated with medication changes
• Can be associated with £6,600 (€7,731) indirect savings from avoided adverse drug reaction-related   
 hospital admissions (in-patient costs)  
• Avoid an average of £168,800 (€197,800) in medical costs and are associated with a 7.4 Quality-   
 Ajusted Life Year (QALY) gain, using Eadon intervention classification calculations   

The total cost reduction from net medication changes alone would more than outweigh the staff cost for 
the Republic of Ireland and Scotland. With either the bottom-up or top-down approaches to economic 
analysis, the benefits (cost avoidance) would outweigh the associated direct cost in all three regions.

If comprehensive medicines reviews were provided to all patients aged over 65 years (over 75 years in 
Northern Ireland), taking five or more medicines in each country the maximum avoidable inpatient cost 
would be £24.7 million (€28.9 million) for Ireland; £11.0 million (€12.9 million) for Northern Ireland; and 
£36.0 million (€42.1 million) for Scotland.  

The iSIMPATHY model has been demonstrated to be generally applicable in a range of healthcare settings 
and in different healthcare systems. There has been interest both at EU level and globally to adopt this 
methodology to address this public health challenge. 1,2 An implementation pack and accredited online 
training pack is available to facilitate and support scaling. Over the course of this project over 200 
healthcare professionals have completed this training, online or in face-to-face sessions, with positive 
feedback. 

This programme has delivered on its key objectives by improving patient outcomes, safety and individual 
engagement with their medication regimens by fully adopting a “what matters to me” person-centred 
approach, the 7-Steps process, the clinical guidance of the Scottish polypharmacy guidance and the 
change methodology as set out in SIMPATHY. 

There are significant healthcare resource utilisation benefits as indicated by a positive return on 
investment of both medication and healthcare costs, together with patient reported improvements. 

The approach is scalable by means of the tools and resources developed over the duration of the project 
and strong support for spread and scale up has been expressed by patients, project pharmacists, policy 
makers, healthcare professionals and managers.
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