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How is healthcare changing? 
1.  Demographic – growing / ageing 
2.  Long term conditions / chronic disease 
3.  Scientific and technological innovation 
4.  Global changes in expectations of public, 

patients and staff 
5.  Health care with three aligned objectives: 

“Triple bottom line”: 
§  More health and social outcomes 
§  Economic: within financial limits 
§  Within environmental limits 
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- Barbier, E.,1987. The Concept of Sustainable Economic Development. 
Environmental Conservation, 14(2):101-110. 
- Adams, W.M. (2006). 
"The Future of Sustainability: Re-thinking Environment and Development in the 
Twenty-first Century."Report of the IUCN Renowned Thinkers Meeting, 29–31 
January 2006. 

Reduce the 
carbon footprint 
of operations by 
20% by 2012	



To deliver high 
quality health care 

to public and 
patients	



Maintain 
financial 
viability	
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Sustainable healthcare? 
“Healthcare that meets the needs 
of the present… 
…without compromising the ability 
of others, in future (or elsewhere 
now) to meet their own needs” 
 
- Adapted from the Brundtland Commission 
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NHS England CO2e footprint 1990 – 2020 
with Climate Change Act targets  
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16% 

19% 
65% 

Travel 

Building energy use 

Procurement 

Breakdown of NHS England 2010 
emissions? 
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Procurement Breakdown 
4.38 

1.78 1.61 
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Ignoring evidence is risky… 
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“What is good for creating a more sustainable future 
is ALSO good for health and healthcare today” 

1.  For the public’s health 
§  More physical activity, better diet, improved mental health, 

less road trauma, less air pollution, less obesity/ heart 
disease/cancer, more social inclusion/cohesion... 

2.  For the healthcare system 
§  More prevention, care closer to home, more empowered / 

self care, better use of drugs, better use of information 
and IT, fewer unnecessary admissions, better 
models of care… 

3.  For global health inequalities / social justice 
§  Global inequalities, contraction and convergence… 

Health co-benefits: 
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Policy wedges 
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NHS MAC curve 
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Sustainability as a core dimension 
of quality  
 1.  safe 
2.  effective 
3.  patient centred 
4.  timely 
5.  efficient 
6.  equitable 
7.  sustainable 

“Any quality aims that cannot be 
maintained with the resources 
available to us are set up to fail. It is 
important to realise that working to 
improve sustainability will seldom 
be in conflict with the other 
dimensions of quality; in particular, 
low carbon healthcare is likely to 
improve cost efficiency and patient 
empowerment” 
Dr Donal O'Donoghue. National 
Clinical Director for Renal Services 
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1. “Every unplanned admission to a 
hospital is a sign of financial and 
system failure until proved otherwise”: 

Aligning 
...clinical / patient / public needs with 
...financial needs and  
...environmental needs 

2. “More health; less healthcare”: 
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The journey so far...	
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Saving Carbon, 
Improving Health:  
NHS Carbon Reduction 
Strategy 
Launched February 2009 
-  CEO NHS 
-  Permanent Secretary DH 
-  RCP 
-  Academy of Med RC 
-  BMA 
-  Carbon Trust 
-  Environment Agency 
-  FPH 
-  HPA 
-  Monitor 
-  RCM 
-  RCN 
-  Sustainable Development Commission 
-  UNISON 
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Why do healthcare organisations 
take sustainable development 
and climate change seriously? 
1.  Save money 
2.  Comply with regulation 
3.  Improve resilience 
4.  Enhance reputation 
5.  Improve health 
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Priority areas for 
more sustainable clinical practice? 

1.  Helping people eat better and move better 
2.  Enabling women to have control over their fertility 
3.  Targeting prescribing on those most likely to 

benefit 
4.  Promoting a greater sense of belonging 
5.  Helping people manage care before / without / 

after specialist hospital care 
6.  Helping people manage a better death 
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1.  We are very busy - focussed on the day job 
2.  We are focussed on reacting to demand, 

problems and crises, not being proactive to 
need, planning, policy, preparation or 
prevention 

3.  We are doing a lot for health already (“moral 
offset”) 

4.  We work in systems that are rewarded for 
activity, and treatment, not prevention or 
outcome 

Real/perceived barriers 
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Results of Public Opinion Survey: 

Source:	


Ipsos MORI	


http://www.sdu.nhs.uk/healthcheck2012	


http://tiny.cc/w7fg5 	
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Views and Values  
of NHS Leaders 

§  Almost nine out of every ten leaders surveyed in the NHS actively 
engage with sustainability and believe it is important 

§  60% believing it is essential to the running of their organisation 

§  Easy things: 
§  Promoting energy efficiency 
§  Engaging with staff on sustainability 
§  Implementing travel initiatives 

§  More challenging: 
§  Improving infrastructure 
§  Ensuring sustainable pathways and models of care 
§  Working with other groups and organisations to achieve more sustainable 

results 
 
Source: RAND survey 

http://www.sdu.nhs.uk/documents/publications/RAND_Europe.pdf  
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